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1. Purpose of Report 

1.1 To provide an update on phase 1 implementation of the West Midlands Cycle Hire 
(WMCH) scheme and consider the future expansion priorities, together with the 
associated approval process.  

2. Decision(s) recommended 

2.1 The Cabinet Member is asked to: 

(a) Note the update on the West Midlands Cycle Hire scheme and that Phase 1 
for Solihull has been successfully implemented, as per the performance data 
shown in Appendix A 

(b) Note progress in bringing forward a second phase of the project for the north 
of the Borough, initially focusing on the requirements of the Commonwealth 
Games 

(c) Approve the priorities for the future roll-out of the project, when resources 
become available from the West Midlands Combined Authority (WMCA), or 
the private sector, as detailed in paragraph 4.6 and 4.7  

(d) Agree to receive a further update in 12 months’ time. 



3. Matters for Consideration 

3.1 Earlier this year, the Cycle Hire scheme was successfully rolled-out across the West 
Midlands region. There are now 1,350 pedal bikes available to hire, with a further 150 
e-bikes to be introduced in November 2021. 

3.2 As a result, there are now 38,500 registered users of the scheme, which has resulted 
in over 100,000 journeys and 50,000 hours utilised already this year. These trips all 
contribute towards the Council’s carbon saving, health and well-being and energy 
efficiency priorities.  

3.3 From a Solihull perspective, the performance data since the scheme went live in May 
2021 is summarised in Appendix A. The key items being: 

▪ Over 4,000 trips, mainly for leisure purposes 
▪ 10 docking stations completed by end of June 2021 
▪ A high proportion of journeys during the afternoon and evening periods 
▪ 13,270km travelled 
▪ Approximately a 50/50 split between ‘point to point’ journeys and circular 

trips. 
 
3.4 The performance figures for the scheme are encouraging, given the continued 

impacts of the Covid pandemic and employees continuing to work from home. There 
is room for further growth in usage over the coming months as the scheme is currently 
only based in Solihull Town Centre and Knowle. 

3.5 Appendix A also shows where customers are using the bikes. Every journey is GPS 
tracked for both performance and security purposes. This data demonstrates that the 
bikes are being used in varying environments, including main roads, local streets and 
canal tow paths. The longest recorded journey was from Sutton Coldfield to Solihull 
Town Centre. 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 Appendix A provides a summary of usage at the individual docking stations. The site 
in Malvern Park has consistently been the best performing site, with those sites on the 
perimeter of the scheme seeing the lowest usage. Performance will continue to be 
monitored and resources may be relocated, subject to performance.  

4.2 Across the scheme, more activity has been seen during the afternoons and evenings, 
predominately supporting leisure activity. In recognition of the spare morning capacity, 
TfWM recently introduced a revised tariff structure which removes the un-locking fee 
in the mornings. This is welcomed and expected to encourage more usage generally 
across the region, details of which are provided in Appendix B. 

4.3 The data shows good compliance with users returning bikes to a docking station. 
Generally, complaints have been very low, which supports the view that the offer is 
working well, and bikes are being picked up and evenly distributed across the docking 
stations to meet normal demand.  



4.4 Looking to the future, TfWM has confirmed that a funding bid has been submitted to 
the WMCA to provide 500 additional bikes across the region.  

4.5 Given the priority to support sustainable travel around the Commonwealth Games 
venues, the project will support each event by setting up temporary  
(virtual) docking stations for each event and supporting public transport with vouchers 
being issued with event tickets. 

4.6 The scheme is working with the Commonwealth Games organisers to provide cycles 
for the games, improving links with public transport, for the benefit of the competitors, 
spectators and the public wanting to get the NEC area.    

4.7 In addition, TfWM is trialling a scheme where businesses can purchase bike hire 
minutes for their staff, to support sustainable travel planning targets.  

4.8 Minute bundles have been introduced for users (100, 300 and 600), at 5p per minute, 
and there is no unlocking fee, which creates a cost-effective convenient option for 
frequent users. The current tariff structure is set out in Appendix B. 

4.9 TfWM team and council officers have been working together to bring forward the next 
phase of the scheme in the north of Solihull. 

4.10 Discussions will also start to take place to expand the current Solihull Town Centre 
based scheme to Shirley initially, then out to Elmdon and Olton. The expansion of the 
project will be subject to resources available and interest from the private sector.  

4.11 TfWM will make the decision concerning the financial business case for any further 
expansion of the scheme and its future priorities in accordance with their annual 
budget setting process. It is suggested that update reports to the Cabinet member are 
provided annually going forward. 

5. Reasons for recommending preferred option 

5.1 The volume of sustainable journeys taking place across the region and in Solihull is 
positive. Those choosing this mode of transport are delivering environmental, health 
and financial benefits. 

5.2 The Council will support the expansion on this project through continued partnership 
working with TfWM. 

5.3 Growing the offer around the town centre to create a true network to the NEC for the 
Commonwealth Games is recommended as the highest priority for Solihull at this 
stage. There will be large number of competitors, spectators and volunteers visiting 
the games next summer and providing this mode of transport at all sporting venues, 
hotels and transport hubs will leave a legacy for a wider community scheme to 
develop in the north of Solihull.  

5.4 Opposition spokespersons have indicated where they would like to see the scheme 
expand to in the North of the Borough, Shirley, Olton and Elmdon. These will be part 
of the planning process as the scheme develops that will be subject to funding / 
private investment coming forward and TfWM approval. 



5.5 This is an affordable, positive and viable sustainable transport solution that has been 
well received and caused very few operational problems. It is recommended, 
therefore, that the Council should continue to support its development and growth.  

6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

Economy: 

1. Revitalising our towns and local 
centres. 

2. Deliver UK Central (UKC) and maximise 
the opportunities of HS2. 

3. Increase the supply, quality and energy 
efficiency of housing, especially 
affordable and social housing. 

Over time, it is anticipated this project will 
be deployed in all our town and local 
centres to support accessibility, improve air 
quality and support sustainability. 

Environment: 

4. Enhance Solihull’s natural and physical 
environment. 

5. Improve Solihull’s air quality. 
6. Reduce Solihull’s net carbon emissions. 

The Cycle hire scheme has very strong 
links to improving noise and air quality, 
producing zero local emissions and has 
very minimal environmental impact.  

People and Communities: 

7. Take action to improve life chances and 
health outcomes in our most 
disadvantaged communities. 

8. Enable communities to thrive. 
9. Sustainable, quality care and support 

for adults and children with complex 
needs. 

Travelling by bike is a much healthier 
choice and will help a wide range of people 
get around the Borough for work and leisure 
purposes. There are also e-bikes in the 
scheme to support those with mobility 
problems. 

10. Promote employee wellbeing The TfWM team are offering employers the 
opportunity to purchase minute bundles that 
can be used by staff to travel for example, 
from Solihull Station to the Council and vice 
versa.  

6.2 Consultation and Scrutiny: 

6.2.1 None as a direct result of the recommendations of this report.  

6.3 Financial implications: 

6.3.1 The TfWM Bike Hire Scheme is self-funded and there are no direct financial 
implications for Solihull Council, except for the provision of officer time to help with the 
identification of suitable locations for the docking sites, recording them on the asset 

https://www.solihull.gov.uk/About-the-Council/The-Council-plan


database and providing appropriate links on the website to support the promotional 
activity.  

6.3.2 There will also be the need for officers to support the on-going development work for 
this project which will continue to be funded from the Highway Management staffing 
budget. 

6.4  Legal implications: 

6.4.1 None expected because of the recommendations from this report. 

6.5 Risk implications: 

6.5.1 The project has a risk register which is over seen by TfWM and there are no net RED 
risks for this portfolio as a result. 

6.6 Equality implications: 

6.6.1 The scheme is available to all residents of the Borough, providing they have pre-
registered with the scheme. Over time, it is anticipated that the scheme will expand to 
improve coverage, but this may take a few years to achieve. 

6.7 Linkages to our work with the West Midlands Combined Authority (WMCA), the Local 
Enterprise Partnership or the Birmingham & Solihull Integrated Care System (ICS): 

6.7.1 This is a West Midlands Combined Authority funded project, a regional priority and 
one that the Council has supported. The Cycle hire scheme has been well received 
and used by both residents and visitors to Solihull. 
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